
CASE STUDY

AJP Group boldly creates,  
quietly serves and constantly grows



THE CHALLENGE
AJP Group has been using SAP Business 
One since 2010, however all operational 
data from the Pick n Pay franchise stores 
was captured and processed manually. 
The retail industry is all about capturing 
transactional data, and with AJP Group’s 
growing portfolio of concessions, the 
volume of data was increasing by the 
minute. With competition in South Africa’s 
retail market at an all-time high, it was 
crucial for AJP Group to be able to react 
to the latest trends, consumer behaviour 
and technology. 

AJP Group were not confident in the 
quality of the information they were 
receiving from the manual processes 
in place. Making strategic business 
decisions had become difficult due to 
inconsistencies with financial reporting. At 
an operational level this data capturing was 
time consuming and had begun to have a 
negative impact on AJP Group’s future 
growth plans.

AJP Group identified the need for a 
solution that could solve the data accuracy 
problem, allowing them to allocate their 
resources in a more efficient manner. 
It was vital that the solution could 

automate all the manual input efforts as 
the business was growing and the data was 
becoming difficult to process and analyse. 
AJP Group needed to be able to quickly 
identify the irregularities in real-time to 
enable them to address any problematic 
areas. On a very practical level, the group 
wanted a solution that would help them 
to reach their month-end and year-end 
deadlines in a timely and efficient way. The 
solution also needed to integrate easily into 
their current SAP Business One landscape. 

HELpiNG AJp Grow 
SUSTAiNAbLY wiTH 
ACCUrATE rEAL-TimE DATA.
AJP Group was established in 1994 and now 
employs around 1100 people. The majority of 
businesses within the AJP Group are situated in 
Gauteng, South Africa.

AJP Group’s core business activities are franchised 
retail businesses, retail property development and 
management, and a growing food division. Their 
retail business includes supermarkets, pharmacies 
and clothing stores within the Pick n Pay franchise 
family, and BP Express outlets. This successful 
business model has resulted in various awards 
within the franchise community, including the 
Franchise Legend Award in 2012 and the Pick n Pay 
Chairman’s Award in 2017. 

AJP Group also has its own distribution centre 
which is involved in the importation and 
transportation of various leading brands of liquor, 
dry goods and other consumer products.



SoLUTioN
REBOS (Retail Back Office Solution) is an automated and 
intelligent application that is built to process large volumes of 
transactional data, that easily integrates with SAP Business 
One. The solution captures the daily transactional data of a 
store and creates the necessary bookkeeping entries in SAP 
Business One.

REBOS is specifically tailored for the retail environment with 
functionalities such as Daily Cash-up, Margin Management 
and Direct Purchases. Statement Import and Reconciliation 
completes the picture and the built-in Management Reporting 
templates provide the store owner with a 360-degree view 
of the business and the assurance of a fully reconciled set of 
accounts. 

AJP Group were impressed with the capabilities and 
features of REBOS and decided to move forward with the 
implementation. G3G engineered the solution to meet the 
specific requirements of Pick n Pay Family store franchise 
holders, such as AJP Group, and rolled out the full version of 
REBOS in March 2018.  

rESULT
The REBOS solution has been a game changer for AJP 
Group. The reduction in human intervention has resulted in 
more accurate data, allowing them to: 

 Reconcile accounts easily.
 Compile accurate, easy to digest reports  
 within a given deadline.
 Allocate resources more efficiently.
 Identify problematic areas within the business  
 quickly and address these proactively.
 Make better informed business decisions.

Acquisitions and expanding their portfolio of Pick n Pay stores 
and BP Express stores is a key driver for AJP Group. They 
now have the capacity to explore new business opportunities 
and implement their future growth plans secure in the 
knowledge that they are working from accurate, real-time 
data.  

      Economic times are 
tough and retailers are 
definitely feeling the 
pressure. Accuracy is 
a big thing for us and 
not having access to 
live data meant that we 
often didn’t foresee a 
problem early enough. 
We are now able to 
determine the cause of 
any issues and address 
them proactively. With 
accurate reports and 
analysis, we can be 
strategic in our decision 
making, allowing us to 
remain ahead of our 
competitors.

Jaydene Potgieter  
Retail Financial Manager  
AJP Group 
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AboUT AJp GroUp
AJP Group’s core business activities are franchised 
retail businesses, retail property development and 
management, and a growing food division. Their 
franchised retail businesses include liquor stores, 
clothing stores, supermarkets and pharmacies within 
the Pick n Pay franchise. 

In 2014 they expanded into fuel retail stores with BP, 
including the Express and Wild Bean brands. 

AJP Food incorporates coffee shops, in-store 
supermarket food kiosks, a biltong production centre, 
a specialised bakery production operation and the 
Qualitas food brand.

www.ajpg.net

AboUT G3G
 
G3G deliver a variety of SAP solutions and services 
to empower organisations to streamline operations, 
reduce IT costs, and improve reporting capabilities. 
Our team of experienced consultants utilise 
unparalleled industry knowledge and expertise to 
deliver the powerful implementation and SAP support 
solutions that drive sustainable business growth.

G3G has earned an enviable reputation for 
successfully and cost-effectively addressing 
challenging technology-related issues for large, 
complex organisations; inspiring businesses to use 
SAP technology in creative and innovative ways to 
deliver meaningful and tangible results. 

In 2016, G3G became part of groupelephant.com, 
a largely employee-owned group of technology 
companies, non-profit organisations and impact 
investment businesses with a strong global presence. 
With operations across 30 countries, the Group’s 
client portfolio includes some of the largest and most 
respected multinational corporations. 

www.g3g.com

if YoU’D LiKE To EXpLorE 
THE bENEfiTS of G3G’S  
rEboS SoLUTioN
pLEASE GET iN ToUCH
CoNTACT@G3G.Com

G3G is part of the  
groupelephant.com family


